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Evaluation of the Lurgan RFC & CC Building Better Relations Programme

“As a council we are committed to supporting and encouraging cross-
community relations and understanding, in order to help our communities
grow more cohesively together, which is why PEACE initiatives like this are so
vitally important.”

“This particular project demonstrates how local clubs can come together to
offer new opportunities for community interaction through sport. By
encouraging this spirit through other channels such as the arts, heritage and
language, we can help foster a borough that is safe, welcoming and peaceful
in the long term.”

“Lurgan would be a pretty contested
area in terms of the two sides of the
cultural divide and the rugby club has
started this really exciting ‘Peace IV’
project, basically getting kids from
both sides of the community into the
club for coaching in rugby and gaelic

football. |don’t really feel that I’'m
being ‘holier than thou’ because it’s
something I’m quite passionate about,
Northern Ireland has been too much
of a mess for too long and it needs to
be sorted sooner rather than later”

Lord Mayor of Armagh City, Banbridge and Craigavon, Councillor Julie
Flaherty , January 2019

‘It would be shocking if it was only a snapshot in time. | actually believe
that this is about legacy and sustainability, and | believe the enthusiasm
exists not just within our club, but within the community, within the Council
to ensure that we are supported, and that our work continues, and that is
something that I feel really happy about.’

Jacob Stockdale, talking to Peter
O’Reilly of The Sunday Times. Edition
27 January 2019

Albert Dunlop, Honorary Secretary, Lurgan Rugby Club

TESTIMONIALS

We as a School were delighted to be invited to participate in
the Peace IV programme in partnership with Lurgan RF&CC.
The highlight was definitely having Ulster and Ireland
International Jacob Stockdale visit for a School assembly and
share his experiences of his School life and challenges he
overcame to get to where he is now. Again, we had a positive
experience at the 2 ‘Blitz’ sessions that were organised that
gave the pupils the opportunity to compete in a fun
environment with other local Schools. Pupils also benefitted
from workshops and finished with trips & tours of the
Kingspan Stadium, then another trip to visit both the Aviva
and Croke Park. This allowed pupils to discover the impact
Sport can have in bringing communities together and creating
opportunities for everyone. Thanks again to Gavin & all the
coaches for putting together a fantastic experience for our
pupils.

From a club (St Peter's CLG Lurgan) perspective
we have seen a huge change in how Lurgan Rugby
& Cricket club has become so much more involved
within the community and made a massive effort
to build links with our club which are getting
stronger each year. From a school perspective (St
Anthony's) there has been an increase in the
interest shown towards rugby as a sport and now
we have more children playing for the Tigers
which I'm sure would not have happened only for
the Peace IV Programme.

Ciaran McCavigan

A major achievement of the Programme was how
many children said that they wanted to take part
in rugby outside of school after the coaching had
finished.

Mr N Alderdice, PE Teacher, Craigavon Senior High School.

Jenni Parker, P3 Teacher and PE Co-Ordinator,

@irick Prittity Schopl i an A major achievement | saw as a result of this

programme has been the uptake and continued
engagement in kids and youth rugby at Lurgan rugby
club which came as a result of the taster received in
different schools. Therefore we are able to provide
better opportunities at all age ranges and the
education of this programme continues.

This initiative was a fantastic opportunity for kids from
different religious and sporting backgrounds to come
together and experience a sport together. The
understanding fostered through national stadium tours
and group workshops only deepening their commitment to
the project. Thank you so much from all the pupils at
Brownlow Integrated College.

Jordan Jones, Schools Coach

Paul Gosling Head of PE, Brownlow Integrated College

ForsytheConsulting 2
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Preface
¢CKAAd NBLR2NIL Aa | FAylrf adr3S AyRSLISYRSyid Solf
t 91 /9 L+ t NBINI VWSS | AdAVTaRASY I K ASOKG SSNJa RSt A OSNB

It includes an overview of the Programme, the context and key Peace & Reconciliation issues in
Lurgan, and the planned outcomes and targets.

The report measures activity delivered against these pregdargets and objectives. It also
provides a detailed and focused account of a selected range of activities through four individual
Case Studies which use a qualitative approach to investigate results.

Finally it sets out conclusions and recommendatiftonguture work and programmes.

ForsytheConsulting 4



Evaluation of the Lurgan RFC & CC Building Better Relations Programme

1.0 Introduction to the Building Better Relations Programme

Lurgan Rugby Football & Cricket Club (Lurgan RFC & CC) applied and successfully secured funding
of £74,860 from Armagh City, Banbridge and Craigavon Borowyldzy OA €t Q& t 9!/ 9 L+
under the Building Positive Relations theme, to deliver the Building Better Relations Programme.

Lurgan RFC & CC was the lead partner of the Building Better Relations Programme, in association
with St Peters GAA Club and Exg GAA Club. The focus of the project was to use sport, namely

Rugby football and Gaelic football, as the vehicles for engagement and education among children

and young people from some of the most dived and socially deprived areas in Lurgan. The
projedi Qa FAY gl a G2 LINPOARS | O00Saa (2 akKlkNBR alL.
training and education in a range of community relations activities. Additionally, the project
activity would further act as a catalyst for the clubs involved tddbtoundations for more

extensive peace and reconciliation work within the wider community.

The overarching objectives of the project were fivefold:

w Provide opportunities for social contact among children and young people across
community boundaries

w Promot mutual understanding and different cultures among those who may never have
contact within shared activity

w Engender in participants a desire for and commitment to peacefidxistence, leading
to longterm change in our community

w Enhance sportelated skils and technical knowledge which will encourage long term
participation in sport, and thus sustained development of partnerships and friendships

w Enhance engagement and inclusion with ethnic minorities alongside the improvement of
relationships amongthé& FTNBY Sl OK 2F b2NIKSNY LNBflYyRQ

2.0 Context

The Building Better Relations Programme was to be delivered in the Lurgan District Electoral Area
(DEA). Key peace and reconciliation issues that were identified as affecting the community in the
Lurgan DEA prior to project commencement, included:

w Segregation within Lurgan Town (there is a hole in the centre of town vacated by both
communities)

w Disengagement from community services, in particular from activity designed to enhance
community relations. However, this form of activity is already limited

w ¢NRPdzof Sa [S3IFO0esx gAGK [dzNBlFY LISNOSAOBSR | &
the heidht of the troubles due to the high number of sectarian murders in the area.

ForsytheConsulting 5



Evaluation of the Lurgan RFC & CC Building Better Relations Programme

w Perception among residents that they are unwelcome in certain area e.g. due to the
presence of murals, flags, painted kerb stones etc.

w Geography and the emergence of estates anthmunities which are either completely
Nationalist or completely Unionist, thus creating an obvious challenge in -cross
community engagement

w Existence of flashpoints such as War Memorial / Lurgan Park / Monbrief, as well as bomb
scares

w Contentious Parade

w Continued existence of historic interfaces

w Limited attempts to address these issues, and traditionally there has been little shared
space and few shared activities

w Perception of particular sports being associated with one side of the community or the
other

w Ongoing Political Disengagement

w High raes of Social Deprivation culminating in a cycle which includes (1)SAoial
Behaviour; (2) Substance Abuse; (3) Unemployment; (4) Crime

w Key issues have been highlighted in the Lurgan NRA action plan
(https://www.communitiesni.gov.uk/sites/default/files/publications/communities/lurga
n-nra-annualreport-2015-16.pdf), consultation surveys and Craigavon Intercultural
Programme statistics:

Enhancing the quality of life of local people

Offering a range ofultural, social, leisure and recreational pursuits
Having access to a variety of appropriate community facilities

Creating a peaceful society, at peace with itself and with its neighbours

Recognition for diversity and accepting that everyone has auen@pntribution

€ € g € € ¢

Promotion of equality of opportunity, particularly among people of different religious
belief, political opinion or racial group

3.0 Planned Programme Outcomes

The proposed project outcomes were:

w Increased engagement of people from divided Protestant and Catholic communities in
and around Lurgan Town, particularly children and young people, in sport and community
relations activity which will lead to improved relations

w Creation of relationships ah friendships which will led to stronger and sustained
community relations outside the project setting

ForsytheConsulting 6
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w Development of shared understanding and respect among project participants and their
families, leading towards a shared and peaceful future

w Increased etivity available which allows members of the community, particularly children
and young people to interact and socialise freely, and where tolerance, trust, respect and
appreciation for diversity are evident

w Increase in the percentage of local people velne aware and appreciative of the different
cultures which are active within the community

w Sports of Rugby Union and Gaelic football recognised as vehicles to achieve social change
and positive community relations, with both recognised as inclusive games

w Increase capacity of young people to affect peace and reconciliation issues by bringing
them together through sport and good relations programmes

4.0 Evaluation Methodology

In accordance with the Measurement proposals included in the application the pramote
undertook participant and stakeholder feedback via a range of methods, including the following:

Pre and Post Project Surveys

Indicators such as attendance levels, number of activities delivered, number of contact
hours, media coverageartnerships developed, and number of schools engaged

Regular monitoring reports compiled and forwarded to PEACE IV

Furthermore, this independent Final Evaluation report was commissioned to bring together all
aspects of the programme to measure and evédudelivery of programme activities and events
against projected outcomes and targets.

The methodologies used to compile the data and content of this report included carrying out:

Case studies

Online surveys

Telephone interviews

Examination oéxisting data and media coverage

The case studies, in particular, have a focus on qualitative data and aim to give a rdepghin
look at what participants and those involved directly and indirectly with the programme
experienced, which cannot be alwayssassed from quantitative data.

ForsytheConsulting 7
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5.0 Presentation of Findings

The findings of this evaluation are presented in the following section, and cover Programme
Activity (Section 5.1), Case Studies (Section 5.2) and Programme Impact (Section 5.3)

5.1 ProgrammeActivity Against Targets

The table below lists the key targets from the original application, the results achieved, and
rationale for any variances. As can be seen from the results all key targets were in the main met
in full, with some a slight under viance of 7% on the number of young people engaged.
However the programme did over achieve in the number of people indirectly impacted by 24%,
and also the number of hours of delivery has been recorded in terms of individual contact time,
which would indtate an over achievement of delivery.

Key Targets
Stageb blocksof shared sports sessions

Key Results
6 blocks of shared sports sessions delivered, 2 at secondary leve
primary, and 1lintroductory session for 3 schools additional to |
below.

which twin16 schoolon a crosscommunity

basis Schools involved:

1. Southern Regional College

2. Brownlow Integrated College

3. Lismore Comprehensive

4. Craigavon Senior High School

5. {dd w2ylyQa /2tftS3S
6. {0 !'yiK2yeaQa t NAYIl NE
7. WaringstownPrimary School

8. Carrick Primary School

9. Tannaghmore Primary School
{0 al NEQa t NAYL
. Dickson Primary School

. Kingspark Primary School

. Ballinderry Primary School

. Moira Primary School

. Lurgan Model School

16. Maralin Primary School

Evidence:
Programme attendance records
Feedback from survey of teachers (Appendix V)

{ OK2

NE {OK22t

To engagel150 children and young peopls
(450 children and young people from loc
schools 600 sports club members and 1
over 18s)

1069 children and young people engaged

Evidence:
Programme attendance records

In a series of shared sports sessions W
approximately312 hours of delivery

Recorded atl4388hours of individual participant contact time (n(
including summer camps)

ForsytheConsulting
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Key Targets

Key Results

1150children and young peopl@articipate
in education and training programme
through workshops, tours and croferder
trips which are supportive of peace ar
reconciliation

1069 children and young people engaged in the overall progran
which followed a fanned schedule and included workshops, to
and cross border trips.

Evidence:

Programme attendance records

Completed event questionnaires (Appendix Ill)
Good Relations Training Powerpoint (Appendix II)

Delivery of 2 x 2week summer camp
programmes

with approximately640 hours of contact
time which serve to enhance relationshij
and aid diversion from hotspots of tensiol
and conflict

Summer camp programmes delivered in 2018 and 2019.
Attendance

2018¢ 98 young people

2019¢ 108 youry people

Contact hourgl440(recorded at individual participant level)
Evidence:

Programme attendance records;
Parents Survey Report 2018 (Appendix V)

To run6 x contact sport blitz events

along with 3 x Game of Two Halve
initiatives

Sixcontact sport blitz events run, including
Rugby After Schools Blitz 4/10/19
Rugby After Schools Blitz;B31/1/20
Rugby After Schools Blitz;29/3/19
Rugby After Schools Blitz;21/10/19
Primary Training & Blitz18/01/19
Ballymena Girl8litz¢ 8/6/19

Cricket Blitz; 10/6/19

Game of Two Halves Initiatives
1. A Game of Two Halves 28/04/19
2. Run 4 Lurgan 7/6/19
3. 2 Codes 1 Community 9/08/19

Evidence
Programme attendance records; Event records
& media coverage (Appendix |)

Nogap,rwdpE

In excess 0f1,000 children and young
people have improved perceptions
attitudes and relationships with those fror
different communities, cultures an(
backgrounds

At least 1069 children and young people participating in
Programme

Evidence
Programme attendance records

To run2 x blocks ofadies rugbyto enhance
the opportunities for local females to engag
in peace building activities

Ladies Rugby
Ongoing sessions x 1.5hrs x 6 from 7/10/19
(21 to 30 hours per participant)

Girls Rugby

Initial coaching 9/05/19

Ongoing trainingessions Sept 2019 to Feb 2020
Ballymena Blitz 8/06/19

Kingspan event 22/11/19

Evidence

Programme attendance records; Media coverage

ForsytheConsulting
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Key Targets Key Results

To indirectly impact on more thad,500 | Not including participants from above targets the total number
people as a result of the project, creatin| people indirectly impacted is at leaS588, breakdown bedw.

more positive perceptions and attitude
towards those from other communities an
backgrounds

Families of participant2138

(based on a ratio of approx. 2 additional family members for ¢
participant)

Run for Lurgarg Approx 350

2 codes 1 communitg Approx 2750

Game of 2 halveg Approx 200

Covid 19 community support; 150 households over 42 week
period received support packages from LRFCC. Similar su
packages provided by the 4 GAA clubs.

Also wider indirect impact through wide reaching media coverags

Evidence:
Programme Attendance Records; Event attendance;
Media Coverage (Appendix I)

ForsytheConsulting 10
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5.2 Case Studies
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One of theplanned evaluation methodologies outlined at application stage was the use of Case

Studies to measure the impact of the Programme. To fulfil this criterion four separate subjects

were chosen from across the spectrum of activities delivered under the @roge. Case Studies

by design examine the particular as opposed to the general, that the chosen subject is typical of
similar instances so that the findings from the study are therefore likely to apply in general.

Within each chosen subject this was furthr@rrowed down to a particular event or aspect which
is outlined in the rationale section of each case study.

Case Studies are included in the following pages, and are as listed below:

5.2.1 A:Impact of HigkProfile Involvement

5.2.2 B:Using Sport as a Conduit for Good Relations in Lurgan

523 CJ/ KFy3aAy3d t SNOSLIIA2ya (GKFG wdz3oé& Aa F2NJ
5.2.4 D:Impact of a Game of Two Halves format

ForsytheConsulting 11
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Evaluation of Lurgan Rugby Football & Cricket Club’s PEACE IV Programme

Case Study A: Impact of High Profile Involvement

Introduction
This case study examines the impact of high-profile
involvement in the early promotional stages of the
programme and how that contributed to the overall
delivery, with relevance to the following outcome:

‘To indirectly impact on more than 4500 people as a result
of the project, creating more positive perceptions and
attitudes towards those form other communities and
backgrounds’

Pupils at Lismore Assembly

Jacob Stockdale Profile

Jacob Stockdale is an Ulster and Ireland International player
from Lurgan. He made his Ireland debut against the USA in
2017, where he opened his account for the national team
scoring a try in the opening quarter.

Jacob scored 10 tries for Ireland across the 2017/18 season,
including 7 during the 2018 Grand Slam campaign, which
resulted in him being named Player of the Year. He made
his Ulster debut against Benetton in 2016 and has gone on
to make 63 appearances scoring 27 tries. (info sourced from
www.ulsterrugby.com).

Jacob’s involvement in the Programme was timely with this
contemporary background of high level and international
success for Ireland and Ulster, which made him a widely
known and highly admired sports personality with local
connections.

“Lurgan would be a pretty contested area in terms of the two
sides of the cultural divide and the rugby club has started this
really exciting ‘Peace IV’ project, basically getting kids from both
sides of the community into the club for coaching in rugby and
gaelic football. | don’t really feel that I’'m being ‘holier than
thou’ because it’s something I’'m quite passionate about,
Northern Ireland has been too much of a mess for too long and
it needs to be sorted sooner rather than later”

Jacob Stockdale, talking to Peter O’Reilly of The Sunday
Times. Edition 27 January 2019

Building
Positive
Relations

Peace and Reconciliation

Respect

Diversity

Jacob speaks to pupils at Lismore Comprehensive

Rationale

Programme promoters involved a number of high profile
sports personalities in the Programme, through attendance
and participation at promotional events and community
events, and support on media. The chosen study subject for
this study is the involvement of Jacob Stockdale, Lurgan Rugby
Ambassador, Ulster and Ireland Rugby. In particular the study
looks at what level of impact in terms of participation and
wider community impact the Programme delivered as a result
of securing the involvement of Jacob.

PEACE IV
Peace ™ a

At Brownlow Integrated College Assembly

‘The highlight was definitely having Ulster and Ireland
International Jacob Stockdale visit for a School assembly and
share his experiences of his School life and challenges he
overcame to get to where he is now’.

N Alderdice, PE Teacher, Craigavon Senior High School.

ForsytheConsulting

“He’s doing this on his days off. He is very focused on where he
came from. He’s very keen to do the right thing in helping to
build positive relations through sport. He doesn’t seek any
kudos for it.”

Gavin Warwick, LRFC & CC Peace IV Project Manager,
speaking to Graeme Cousins, The Newsletter 23 January

12
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Case Study A: Impact of High Profile Involvement

Findings

Feedback on the impact of high profile involvement in the Programme, and
in particular Jacob Stockdale was overall extremely positive. 97% of (adult)
respondents to a post programme online survey agreed that this high
profile involvement was a factor in gaining increased engagement in the
Programme ( M Fitzpatrick April 2020). Qualitative feedback from the
survey of Teachers involved, indicated how his involvement encouraged
pupils to get involved, including:

‘The day Jacob came to our school for a Q & A was excellent! The children
were extremely excited to see an Ireland star in St Anthony’s * Teacher’s
Survey

‘Yes it definitely raised the profile of the programme both within/outside
School. It created a buzz around School and as a result, encouraged pupils
to get involved and participate in the programme’. Teacher’s Survey

And when members of both Rugby and GAA committees were surveyed
qualitative feedback was also highly positive and reflected how his
involvement crossed sporting and traditional male/female divides,
including:

‘The children taking part were excited by his presence and he went down
well with all sides of the sporting spectrum, rugby, Gaelic, cricket, males and
females alike’ Clubs Committee Member Survey

‘Certainly his personality and presence opened doors to schools, media and
encouraged kids to participate from all sections of the community’ Clubs
Committee Member Survey

The involvement of Jacob in the pre programme promotional tour of local
schools had the additional impact of leveraging a programme for girls that
had not been included originally (a Ladies programme was included). How
that came about is highlighted in the adjacent section.

‘You’d hope we’re laying a foundation for these young kids that are
growing up and getting to hang out with each other, and hopefully
develop friendships in the long run. And pushing forward you’d hope
these relationships stay and Lurgan slowly becomes less a divided place.’
Jacob Stockdale, talking to Adrian Logan, Broadcaster

Conclusion

With reference to the use of high profile sports personalities , it has been
generally evident from participant and key personnel involved in the
Programme that the involvement of a high profile personality impacted
positively.

Not only did Jacob Stockdale’s involvement in the programme encourage young
people to take part, and seen a change in the introduction of additional
activities and training to involve young females. It also impacted much wider by
This
coverage ranged from local media such as The Lurgan Mail, national media The
Newsletter, The Irish News, and The Belfast Telegraph, to wider publications
such as The Times and sporting publications such as Rugby World and Emerald
Rugby. The Programme and Jacob’s involvement was also featured on UTV in
January 2019 and again on ITV February 2019 immediately before the Six

gaining press coverage in a wide range of media both print and online.

Nations live broadcast.

Not every Club or Programme will be fortunate to have local access to an

International level player, especially one with such a willingness to get involved.

However, in this instance it definitely has been a major factor in both
encouraging young people to get involved, inspiring them to train and do well,
in their chosen sport, whilst also promoting the Club’s Programme and
furthermore the wider PEACE IV programme on a local, regional, national and
indeed world wide level.

ForsytheConsulting
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A JSubsequentIy the Club took her *
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for girls was included. Rachel’s -
involvement with the club hasz
continued as evidenced in the -
- i .;CIub's social media post (below),l
,;_}m « from February 2020.
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% Pollockparksport added 8 new
Pollock
< photos
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A big shout out to Rachel Frater & Mrs Kane,
the Lismore Comprehensive School Principle
who were both interviewed by Adrian Logan
earlier today.

Rachel was instrumental in getting girls rugby
started at the club after she wrote a letter to
her Principle requesting to meet Jacob
Stockdale and asking for girls to be allowed to
take part in our Give It A Try & Peace IV
programmes.

We listened and a few months later, her and her
team mates were playing at half time at the
Kingspan Stadium in from of 18,000 rugby
fans.

They really did the club proud @

Rachel also received a few gifts from Jacob
and the club today

A special thanks to Lismore Comprehensive for
all of their help and assistance earlier

@ @2
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Evaluation of Lurgan Rugby Football & Cricket Club’s PEACE IV Programme

Case Study B: Using Sport as a Conduit for Good Relations in Lurgan

Introduction

This case study examines the impact of using sport as a conduit for Good Relations
in the Lurgan area and how that contributed to the overall delivery, with
relevance to the following outcome:

‘Achievement of increased engagement of people from divided Protestant and
Catholic communities in and around Lurgan town, particularly children and young
people, in sport and community relations activities’

Peace and Reconciliation issues in Lurgan are well documented, with some of the
key issues noted below in the Background section.

Peace H =

Northern Ireland - Ireland

R
Run 4 Lugan

Rationale

Any of the elements of this wide ranging Programme could be used as a vehicle to
examine the topic of this Case Study. However, given ‘invisible barrier’ associated
with the centre of Lurgan town, and that the Run 4 Lurgan event involved teams
from both GAA and Rugby meeting in the Centre, the Run is an ideal subject.

Sponsored Run of Lurgan Park
Friday 7th of June @ 6.30pm

Running Teams will leave their own club grounds >>
Mqhunm'rowncetmunmm»

The study looks at how the project promoters worked collaboratively with a local
GAA club to actively achieve increased engagement from divided communities in
the town, the publicity for the event, and the response and feedback from the
wider community and media coverage.

Background

Some of the key peace and reconciliation issues that were

identified as affecting the community in the Lurgan DEA

prior to project commencement, included:

e  Segregation within Lurgan Town (there is a hole in the
centre of town vacated by both communities)

‘Lurgan is a very polarised town, and still is,
unfortunately you’ve only got to look at the news, quite
often you hear of dark things about Lurgan. This is a
good news story.’

Carla Lockhart, MLA, speaking to Adrian Logan,

e  Disengagement from community services, in particular Broadcaster about Run 4 Lurgan

from activity designed to enhance community
relations. However, this form of activity is already

“All events were extremely beneficial but perhaps the Run

limited

e  Geography and the emergence of estates and
communities which are either completely Nationalist
or completely Unionist, thus creating an obvious
challenge in cross-community engagement

e  Perception of particular sports being associated with
one side of the community or the other

e Offering a range of cultural, social, leisure and
recreational pursuits

Source: LRC&CC PEACE IV Application

On Friday this week, the two clubs are mounting their most visible
Joint venture yet.

It's also highly symbolic in a place like Lurgan: players, coaches and
parents will run from their respective clubs and meet in the centre of
town, where batons - or, rather, footballs and rugby balls - will be
exchanged. From there, the united group will head to Lurgan Park for
a sponsored run.

"The significance of all meeting in the middle of town is important,"
explains Mr Wellwood.

"And then it's important that we go on to Lurgan Park," adds Mr
McCavigan.

"It's everyone's park - everyone uses it, and it's the place where
everyone comes together from both sides of the community,
peacefully."

William Scoles, The Irish News, 3 June 2019

ForsytheConsulting

For Lurgan sticks out the most. Symbolic gesture in the
middle of our Town spoke volumes.”

Local Sports Club Member (Survey April 2020)

‘All events were very well run and the formula works.
Repeat the same and people that didn’t attend and felt
they missed out will go next time. One off events are
good but yearly events can be built on. ‘

Online Survey April 2020

Children from St Peter's GAC and Lurgan Tigers Rugby Club get together ahead
of their joint fun run in Lurgan June 2019. Photo Irish News by Declan Roughan
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Case Study B: Using Sport as a Conduit for Good Relations in Lurgan

Findings

Run 4 Lurgan took place on Friday 7 June 2019, and involved teams
from both Lurgan RF & CC and St Peter’s GAC, both leaving from their
respective venues at either end of the town, with 350 participants.
They ran to the centre of town, exchanged batons, and then together
everyone ran to Lurgan Park and done a lap of the Park.

The significance of meeting in the town centre was an
acknowledgement of the invisible divide, that has been seen as point
not to pass by the respective PUL and CNR communities. To be able to
organise an event of this magnitude, was testament to the working

relationships built up between the clubs.

By using a sport which doesn’t have the perception of belonging to one
community or the other the event attracted a wider range of
participation from more of the wider community than were likely to
get involved in the Rugby or Gaelic events. This had the impact of

widening the reach of the overall Programme.

In addition, the event received a high level of media coverage,
including features in The Irish News and the Belfast Telegraph. Local
elected representatives and community members praised the event
and highlighted its significance when interviewed by Sports
Broadcaster Adrian Logan (Video: Appendix 1)

SATURDAY JUNE § 2010

Conclusion
The Run 4 Lurgan event had a very positive impact in terms of
collaborative working between Rugby and GAA, specifically
addressing the issue of a divided town by bringing people together in
the Centre, whilst creating a positive news story for Lurgan in terms
of Good Relations.

There was some (very limited) slightly negative feedback on the
surveys about not enough being done between the larger events,
which in itself demonstrated that events such as the Run 4 Lurgan
were seen as successful. This can also be counter balanced with the
work that was ongoing in schools and with young people in the clubs
that will have an ongoing and long-term impact for the young people
involved.

ForsytheConsulting

Plans were underway for another partnership
event prior to the Covid 19 Pandemic and all

events being postponed or cancelled for 2020.

m St Peters GAC Lurgan
oy

ROy 6 Marat13:55+-Q

Date for the Dairy - Sunday, 24th May 2020: St
Peter's GAA Club, in association with the
Emmetts Running Club, are extremely proud
and excited to announce another highly
anticipated cross-community event in
partnership with Lurgan Rugby & Cricket Club.
At 11AM on Sunday May 24th in Lurgan Park,
the inaugural 2K family fun run/walk will take
place, along with a 5K & 10K chipped timed
official Athletics NI race. Special thanks to all
the members of Lurgan Rugby & Cricket Club
for their continued partnership, as together, we
continue to help build a more tolerant and
inclusive society through the medium of sport.
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From a club (St Peter's CLG Lurgan) perspective
we have seen a huge change in how Lurgan
Rugby & Cricket club has become so much
more involved within the community and made
a massive effort to build links with our club
which re getting stronger each year. From a
school perspective (St Anthony's) there has
been an increase in the interest shown towards
rugby as a sport and now we have more
children playing for the Tigers which I'm sure
would not have happened only for the Peace IV
Programme.

April 2020 Survey
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Evaluation of Lurgan Rugby Football & Cricket Club’s PEACE IV Programme

Case Study C: Changing Perceptions that Rugby is for the ‘Boys’

Introduction

This case study examines the impact of the introduction of
women’s rugby to the Club through the PEACE IV Programme,
and also how that contributed to the overall delivery, and the
achievement of the following target:

‘To run 2 x blocks of ladies rugby to enhance the opportunities for
local females to engage in peace building activities’

Rationale

Rugby, in common with many other team field based games is
generally considered male orientated

However, as indicated below, women have been involved in the
sport since at least the late 1880s, interestingly in Enniskillen!,
with the present day growth being attributed to the emergence
in the 1990s of female versions of major rugby tournaments.

This study looks at how the PEACE IV Programme introduced
Rugby both at Ladies level and U14 to Lurgan, where there
previously had been no female teams, with a specific focus on
how this has an added cross-community aspect with the
inclusion of players from local GAA clubs.

The First Record of Women Playing Rugby
Similar to the start of rugby as a sport, the history of women in
rugby is incredibly vague. There is very little information on
how and when women started playing rugby. What is known is
that around 1884, Portora Royal School in Enniskillen, Ireland
formed the school’s first rugby team which included a young
woman called Emily Valentine, making her the first official
woman to play rugby.

www.rugbyspeakersuk.com

The Growth of Present Day Women’s Rugby
The widespread acceptance of the game, as well as females
taking part in various sports led to women's versions of major
rugby union tournaments. The first of these began in 1991 with
the Women’s Rugby World Cup, which has been played every
four years since. The women's Five Nations was introduced in
1999, which has now developed into the Six Nations, that we
have today. The featured International rugby union teams in-
clude England, Wales, Scotland, Ireland, Italy and France.
www.rugbyspeakersuk.com

On the 22" November the U14s from the newly formed girls
section of the club got the opportunity to play at the halftime
interval at the match between Ulster Rugby and Clermont
Aurvergne from France at Kingspan Stadium in front of what was
virtually a capacity crowd of 18,000 and a live TV audience on BT
Sport with many hundreds of thousand watching in Ireland,
Great Britain and France. In addition they also had the
opportunity to provide the guard of honour for the players as
they took to the field.

ForsytheConsulting
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LURGAN RUGBY
FOOTBALL CLUB N Ew,
1880 °

Rugby Sessions

Monday evenings, 7.30pm
from 7th October for 11 weeks
Sessions are free to attend and for 18+.

Peace H Contact: Josh Lyness

Northern Ireland - Ireland

www.LurganRugbyClub.com O/pollockparkspon

Over 30 women were involved throughout the
programme, developed into a core group of 14
that continued to train until Coronavirus
stopped training. They were working towards a
game before the end of the current season.
Only 2 of the ladies had played before, the rest
had never played before so it took time to build
up the skills so that they could move into actual
contact playing. It was very helpful to have
the 2 ladies with experience they helped
encourage the others and also were able to act
as coaches also.

Josh Lyness , Interview April 2020

U14 Girls at Kingspan Stadium

16



Evaluation of the Lurgan RFC & CC Building Better Relations Programme

Case Study C: Changing Perceptions that Rugby is for the ‘Boys’

Findings

An online interview was conducted with one of the
participants of the Women’s Initiative whose main sport
prior to the programme was GAA.

They were attracted to get involved in the Women'’s
Rugby Initiative as they had a family background of
watching Rugby on TV and attending games, but never
having the opportunity to play. Acknowledging the
difficulties of starting a new sport as an adult, they felt
this was an ideal opportunity. Additionally, they added
that ‘The PEACE programme made it more appealing,
from a cross-community perspective, assuming people
would have been expecting a mixed attendance versus
the norm’

With regards any hesitation or reservations in getting
involved, they admitted some at initially, both from the
perspective of Rugby in Lurgan being normally just for
male participants, and also the location of the Club
grounds in the Mourneview area. However, those
reservations were totally gone by the end of the
Programme. ‘I couldn’t find anyone to go with me so |
was nervous showing up alone | was nervous not about
the participants in the program but wider club members,
particularly on the men’s side in how it might be
perceived | was also nervous at the start to wear GAA
clothes to that area particular when there was youth
around. Now after the programme | feel comfortable
going and not hiding the community aspect of myself.
Many of the girls said they would like to come watch my
GAA games so | took that as a positive’.

In terms of impact they really enjoyed the experience and
had a sense of achievement from learning a new sport,
which also complimented their Gaelic training. In respect
of anything specific or additional that the club could do to
enhance the Women's Initiative, the response was more
than positive ‘I think before we broke for COVID it was
going brilliantly - they reduced the membership, ordered
new equipment, new club gear for women, brought in
other coaches. Being involved in GAA and other Sports |
really thought it was second to none’.

The above opinions echo feedback from Josh Lyness,
Women's Rugby Coach for the Club. Josh highlighted that
there were 6 girls from local Gaelic clubs on the current
team which helped bring a cross-community aspect. The
team had been progressing ‘fantastically’ until Covid 19
restrictions brought training to an end, however they
continue to communicate via a Whatsapp group.

Josh added that the team had been gearing up to play
their first match, which unfortunately also is now on hold,
however the lasting legacy of the initiative is the
women’s team being registered with the Ulster Branch,
with plans to play matches once restrictions allow so.

ForsytheConsulting

Introduction of Rugby for Girls at Lurgan

Although Ladies Rugby was an element of the
programme, girls were not initially included in the
targets. Rachel Frater, a pupil at Lismore
Comprehensive, wrote a letter to her Principal (more
details in Case Study A), that resulted in a girls training
programme. She was interviewed by Adrian Logan and
said:

‘My dream is to play for the Ireland women’s team,
I really want to win a world cup.’

“Rachel’s inspirational letter now means that for the
first time Lurgan Rugby has a girls section, and Rachel
and her team played at half time at an Ulster match at
Kingspan Stadium. Rughy for young girls in Lurgan is
definitely here to stay.” Adrian Logan. Broadcaster

U14 Girls at Kingspan Stadium

Conclusion

From feedback and media coverage it is evident that
Lurgan Rugby Football and Cricket Club have created an
open and welcoming environment for the introduction
of women’s and girl's teams at the Club.

It was noted during interviews that there had been no
resistance to this in the past, as had maybe occurred in
other local areas, but rather it just had not happened
other than TAG Rugby a few years ago.

There was a general opinion, especially from school
respondents, that the inclusion of girls in the
programme would be beneficial.

In terms of widening the cross-community appeal the
Club has been seen to be actively encouraging this and
has had a great deal of success in this respect.
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Evaluation of Lurgan Rugby Football & Cricket Club’s PEACE IV Programme

Case Study D: Impact of A Game of Two Halves Format

Introduction

This case study examines the impact of the ‘Game of Two
Halves’ format on co-working between two sporting codes
and also how that contributed to the overall delivery, and the
achievement of the following target:

‘To run 6 x contact sport blitz events along with 3 x Game of
Two Halves initiatives

A game of two halves is not a totally new concept, indeed
commentators on social media have noted that and the
survey response below mentions it occurring at least 30 years
ago. Butitis highly likely that those games 30 years ago were
not as highly visible as those delivered by this programme. As
ABC PEACE IV Programme Manager John Devaney said, during
an interview with broadcaster Adrian Logan ’ This Club...
wanted to be seen, wanted to be visible and evidenced to
anybody that looks in’.

‘This programme has been a complete game changer in that regard,
thirty years ago | was involved in a game of two halves but back then it
wasn’t mentioned at all.”

Online Survey April 2020

Rationale

There is ample scope for study within this particular element of
the programme, but for the purposes of this case study the
chosen aspect is to look at the venue selection for the Game of
Two Halves events and how that in itself contributes to the
overall objectives of the programme.

Anyone involved in community relations and good relations in
Northern Ireland, over the past 20-30 years will be aware of the
concept to create neutral venues, and in many instances new
buildings have been provided. In contrast to this concept there
already is a huge portfolio of community property, building and
sporting grounds that can be better utilised to prevent the need
to build new. This study looks at how this project has
endeavoured to change attitudes and alleviate fears so that
grounds and resources in the Lurgan area can be opened up for
all sides of the community.

AMAZING FAN EXPERIENCE!

¢ 2CODES =

o el o~

A1 COMMUNITY

FRIDAY 9TH AUGUST &
AT POLLOCK PARK, LURGAN RF & CC*

f POLLOCKPARKSPORT FOR TICKETS

UNIQUE OPEN TRAINING

Armagh KB SESSIONS WITH BOTH
GAA > ARMAGH GAA & ULSTER RUGBY
ULSTER SENIOR SQUADS

Rugby
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Thia Project la Supporied By The Curopesn Usion's PEACE IV Programems,
Managed by The Sgcal £U Programenes Dody (54 L5

SATURDAY 28TH APRIL

AT ST. PETER'S PARK, LURGAN

TRY BOTH
E IS WELCOME T0 COME AND
E:If(?geg GAELIC AT OUR COMMUNITY FESTIVAL.

EVENT STARTS AT 10AM o3
o 07789624061 A Ear T Tt
e} &%‘EJ&%&X’W"W 07708912627

WITH GUEST

PLAYERS FROM
& uLsTER RUGBY
wsrén  AND ARMAGH

GAELIC FOOTBALL St Pelers GAC
Background
Lurgan town has a high percentage of single
identity  residential communities. The

Mourneview Estate in south Lurgan where Pollock
Park, the home of Lurgan Rugby Football and
Cricket Club, is located is predominately
Protestant. Whilst St Peter’'s Park Lurgan, the
home of St Peter's GAC, is on North Street In
north Lurgan which is predominately Catholic.
Even in recent times these respective areas can be
considered no go areas for those from the ‘other’
community. Across media and interviews
respondents highlighted that this was a big
achievement of the programme to have GAA
members from Catholic backgrounds attending
events and training in the Mourneview area.

= Belfast Telegraphoicita

"Friday's event felt massive. To see Armagh
GAA in the middle of Mourneview, a
predominantly Protestant area, and to see
people from both sides of the community
comfortable to be there and mix with one
another was amazing.

"Over the last number of months, the Lurgan
rugby club lads have been training with the
gaelic guys and vice versa. It's been amazing to
see those relationships growing through sport.
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Case Study D: Impact of A Game of Two Halves Format

Findings

The 2 Codes 1 Community event held on Friday 9 August 2019, was a
major high profile event delivered by the Programme. The event was held
in Pollock Park, in south Lurgan, the home of Lurgan RF & CC, attracting an
attendance of approximately 2750.

The event format focused on unique open training sessions with both
Armagh GAA and Ulster Rugby Senior Squads. This was a great attractions
for supporters of both codes. One of the key significances of this event
was the attendance of large numbers of GAA supporters to an event in
south Lurgan, with proximity to the Mourneview Estate, and would have
been considered a no go area for Catholics. Similarly with events held in St
Peter’s Park, in North Lurgan this would have involved a leap of faith for
attendees from the Protestant community.

Feedback from attendees from all sections of the community would
indicate that the impact of using both Pollock Park and St Peter’s Park
respectively was very successful in bringing people from both communities
together.

Furthermore, the success of these events demonstrate the impact of
making connections and engaging directly with people across communities
and sporting organisations to gain active participation that has been
evident throughout the delivery of this programme.

Pre -event post from the Club’s
Faceboaok Page below, including the

positive feedback from the community.

On behalf of the players and support staff | want to thank and recognise the
efforts and expertise of Lurgan RFC and our Rugby Development team in
putting on last night’s event. It was undoubtedly the best organised Open
Session | have attended. The players and support staff clearly enjoyed the
evening (and believe me they would have been tired after the work they putin
this week) and the kids (and parents!) were loving the interaction. Some
budding Jacob Stockdales there!

Dan McFarland, Head Coach, Ulster Rugby. On the 2 codes 1 community
event held 9 August 2019 (Unsolicited email)

Lurgan Rugby Club hosted the Ulster squad and Armagh GAA for an open training session on Friday, enabling supporters towatch training and mingle with the players

Conclusion

The evidence of participation numbers, media and community feedback,
suggests that the project promoters have successfully overcome many
barriers to inclusion, particularly in respect of using venues perceived to
be non-neutral in a town with well evidenced divisions.

There are lessons to be learnt from the methods used, as ‘ownership’ of
community venues and grounds is not just limited to cross—community
issues, indeed many single identity communities have similar issues within
their communities, where perceived alliances and ‘cliques’ prevent wider
usage of facilities.

ForsytheConsulting

Pollockparksport is with Schalk
~ van der Merwe and 2 others.
19 Jul 2019 at 14:08 + @

Lurgan Rugby Football and Cricket Club are
proud to announce this unique event.

This is the first time an event of this nature has
ever taken place anywhere in Ulster.

The club would like to give a massive thank you
to Armagh GAA and Ulster Rugby for agreeing
to make this possible.

It promises to be an action packed evening
with "Games of Two Halves" (half Gaelic
Football and half Rugby) also being played
between Lurgan Rugby, Clan na Gael GAA, St
Peters GAA, St Paul's GAA and Eire Og GAA at
senior, junior and mini age group levels.

® Peter Fox
Great to see this is happening.

33w Like Reply 0:

~ Declan Mcalinden
*"  Well done everyone involved € ¢

33w Like Reply ©:

1lewtl Greg McNally
« " Excellent work everyone. Great to this
type of initiative.
33w Like Reply O:

e Damien Harper
“&# Brilliant idea initiative well done to all
the people involved.
Like Reply

@ Grainne Mackle
S rab

33w Like Reply

t‘ Sean Quinn
This is a fantastic initiative, it will

show those trying to keep us apart
it's not working, Stronger Together!
All That You Can Leave Behind!| w®

33w Like Reply vE

Pauline McCorry
Well done to everyone involved,
here's to a great night, sport is a
marvellous initiative for bringing
communities together.

Like Reply Q0s
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5.3 Programme Impact

The impact of theProgramme can be considered across many criteria. In this evaluation the
impact has been considered under the following headings: Impact on Participants, Branding,
Community and Legacy.

5.3.1 Impact on Participants

Throughout the Programme patrticipants werekad to complete PEACE IV monitoring forms,
assessing several relevant areas of impact such as any change in attitudes, willingness to
participate more in crossommunity and crossultural activities. As these questionnaires are
confidential and anonymousis difficult to assess the changes on an individual basis. However,

a study of Post Project questionnaires can give indications with regards any impact on a particular
group or demographic.

For the purposesf this report one set of questionnaires has been selected for a detailed analysis.
These had been completed 65 young people from four post primary schools who participated in
the schools training programme and were part of a field trip visit to Crokeda Aviva Stadium

in Dublin. The age range was from¢B9. Summary Analysis Appendiy Il

The community backgrounds of the participants can be seen in Table A. The participants
surveyed from Craigavon Senior High School were in the majority flmtestant background,

from Southern Regional College, a higher percent were from a Catholic background, with a few
from a Protestant and other background, and similarly from the joint school grouping of Lismore
Comprehensive and Brownlow Integrated cgbe

CRAIGAVON SOUTHERN LISMORE &
SENIOR HIGH REGIONAL BROWNLOW
SCHOOL COLLEGE COLLEGES

m Protestant m Roman Catholic = Other

Table ACommunity Background of Participants

ForsytheConsulting 20
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| feel that sport can play a positive role in building
positive relations in local communities

15

10

5

0 N
Strongly Agree Neither Disagree Strongly
Agree Disagree

m Craigavon m Southern mLismore &
Senior High  Regional Brownlow
School College Colleges

Table BRole of Sport in Building Positive Relations

The responses for the question in Table B indicate a positive reaction from the majority of
participants with regards the role of sport in helping to build positive relations in local
O2YYdzyAlASaod ¢KS adF RAdzY @A &RA G dicipatién2ii theLJt | OS
Programme so this would affirm the use of sport as an ideal conduit for peace building and
promoting good relations within communities.

Following your involvement in the project, would you feel
more comfortable socialising and engaging with those
from a different community or ethnic background?

20
15
10
5 I
Yes No Not Sure

E Craigavon ® Southern mLismore &
Senior High  Regional Brownlow
School College Colleges

Table CSocialising and engaging with people from different backgrounds

When asked if they woulteel more comfortable socialising and engaging with people from a
different community or ethnic background, now that they had been involved in the programme,
the responses were more varied between pupils from the three educational establishments. The
notable contrast is the high number of Pupils from the Southern Regional College group, and the
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O2YO0AYSR [AAY2NBE / 2YLINBKSYaA@dSk. NPgyt2g LyaS3al
YIE22NRGE 2F NBLIASE FTNRBY / NIAINBQY {SypRNA{IRE
replies appears in responses to the questions about willingness to participate irconossunity

activities (Table D) and about having a better understanding of the culture and traditions of
LIS2LX S FNRBY W2 i KSchdmumibhiackgiourtislzd | yR SO Ky A

Following your involvement in the project, would you be
more willing to participate in crossommunity activities?
20

15

10

.

0 H = - .
Yes N

0 Not Sure

m Craigavon m Southern mLismore &
Senior High  Regional  Brownlow
School College Colleges

Table DMore willing to participate in crossommunity activities

Following your involvement in the project, would you have a
better understanding of the culture and traditions of people
from 'other' religious and ethnic community backgrounds?

14
12
10
8
6
2
’ - — |
Yes No Not Sure

Hm Craigavon m Southern mLismore &
Senior High  Regional  Brownlow
School College Colleges

Table EBetter understanding of cultures and traditions
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These responses need to be considered not as standalone but as an indication of the views of

one colort of young people participating in the programme. There are too many variables that

could affect the answers given on one particular day, for example maybe an incident occurred

2y GKS @AaArld o0& 2yS a0OKz22f 3INRAILE RAKRYIQRARYDIl
to attend every part of the programme. However one thing that appears to be prominent is that

the pupils from the mainly Catholic and integrated school settings appear to have more of a
willingness to explore new relationships andaltares, whereas those from a mainly Protestant
background are somewhat more hesitant.

Encouragingly, in the main there was also a positive response across all school backgrounds when
asked if they would like to take part in future activities with pedipten other backgrounds, as
indicated in Table F, which is encouraging for future programmes.

I would like to take part in future activities with people
from other backgrounds

= P
oON

8 —_—
6
: l -I
> ]
0 |7 &
Strongly Agree Neither Disagree Strongly
Agree Disagree

m Craigavon Southern m Lismore &
Senior High  Regional  Brownlow
School College Colleges

Table FWilling to take part in future activities

5.3.2 Branding

Branding is something more often associated with major companies and organisations. It is
considerel one of the key things for an organisation in terms of customer recognition, awareness
and indeed loyalty.

Team sports are no strangers to branding, it may not be the terminology generally used over the
years but in essence a team kit is a form of bragdin

The project promoters use of Lurgan Rugby Football and Cricket Club branding, such as on kit for
the delivery agents Healthy Kidz, ensured that thess\a link with the Club, with the local area,

and ultimately end users knew who the programme promoters were. This can often be an issue
with some funded programmes where the delivery agent is perceived as providing and running
the programme.
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Alongsidehis use of Club branding at training and events, the Club provided regular contact with
delivery agents and had a club representative at all the training sessions, thus further ensuring
that it was known that the Club were responsible for the deliverthif PEACE IV Programme.

School teachers surveyed also noted that Rugby Club personnel were also visible and on hand
during the sessions held at the Rugby club. This was particularly highlighted by Jenni Parker, PE
Teacher at Carrick Primary School. nglavith the Healthy Kidz coach a volunteer coach from
Lurgan Rugby Football and Cricket Club attended all sessions. The pupils got to know him and
when they attended the events at the Club, they had someone they knew, and also some of the
young people jaied the club and had also mentioned that their coach had been there. It was a
continuance of personnel and a link to community sport outside of school.

This form of branding for the Programme cements the Club as the delivery agent and creates
bonds with he Club for future working post programme.

5.3.3 Community

The impact of the Programme on the local community in the Lurgan area is well documented in
the Case Studies and can also be gleaned from the many positive testimonials at the start of the
document andhroughout.

Another more recent impact of the Programme, and indeed a legacy also, is the joint working
between the Rugby Club, Armagh GAA and local GAA Clubs to help the community amid the Covid
19 situation. The Clubs have adopted a jolngdapproah to deliver much needed supplies
throughout the Lurgan area under the Lurgan Area Community Aid Programme. This has been
featured on online media, with video recordings of club personnel talking about the joint
initiative.  Once again local higiofile players from Rugby and GAA got involved, including
Jacob Stockdale Lurgan, Ulster & Ireland Rugby, and Armagh GAA County Players Stefan Campbell
(Captain), Aaron Findon and Conor Turbitt, who are all connected to local GAA clubs in Lurgan
also. Signi€antly hashtags promoting the initiative on social media include #strongertogether
#TwoCodesOneCommunity

This was a great advert for Lurgan. It encouraged young people to mix with others from a differen
community. It built relationships for théuture and encouraged kids to participate in different sports
which they may never have tried before. Also built friendships with leaders and coaches. A
tremendous success!!

Denis Johnston, Joint Chair Lurgan Cricket (
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5.3.4 Legacy

One major thing thaimmediately stands out is that this programme was locally known as Lurgan
wdz3doe /fdzoQa tSFEOS Lz tNBINIYYSO ¢KIG NBTFTSNI
speaking to people involved. Like all applications for funding the programme had a fdtenal ti

2T W.dAftRAY3I . SGGSNI wStlFdA2ya tNRPINIYYSQI 0d
correspondence.

The significance of it being known as the PEACE IV programme demonstrates a wider acceptance
from the general public and locaMided communities to get together under the banner of Peace.

G¢KS 2fR
a

o NNASNAE R2yQiclays Ya LLIZNIBEME (G 2 N3 § &
/I Al NIy /

O/ @A3alys {G tSGSNRa D!/
GL KIF @S GKNBS az2ya | y&onhowavelyhay pis&® tackla, Aot @ daBirsh&n
2N gKI G aOK David WallKddad Lumyan TigeRss

Both talking to William Scholes, The Irish News, 3 June 2

Another legacy impact was highlighted during an interview with one of the PyirBahool
teachers involved in hosting the Programme. They spoke about the visit to Kingspan Stadium,
the home of Ulster Rugby at Ravenhill, Belfast. They noted how the visit incorporated a
complete tour of every aspect of the stadium, from the dressoams through to the pitch, The
pupils, and indeed the Teacher themself as a Rugby fan, were overawed with the tour and the
behind the scenes aspect in particular. The impact of this tour, as opposed to a classroom
presentation, was that the pupils coutske all the different jobs that were needed to run the
stadium and to prepare for and host a rugby match. This was inspirational in terms of them being
more aware of the career opportunities within Rugby, and indeed any team sport, that those
g K2 ¢ SbpRingdithe International level achieved by Jacob Stockdale could still aim for a
career in the sports in another capacity.
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6.0 Conclusions and Recommendations

6.1 Conclusions

Conclusions for the examination of Programme Activity Agalresigets, Case Studies, and
Programme Impact are dealt with in the following ssdxctions.

6.1.1Programme Activity Against Targets

As outlined in section 5.1, all key targets were in the main achieved, with a small variance of 7% on
anticipated of numbersf participating young people but an overall over achievement of in contact
hours and 24% more people indirectly impacted. The Programme promoters kept excellent records
of all training sessions, participants, and events enabling the accurate measur@heawtual
delivery against targets proposed in the grant application.

6.1.2Case Studies

This evaluation also examined qualitative data alongside key targets, to endeavour to show the
holistic impact of the Programme.

This qualitative data fed into th&€ase Studies in section 5.2:- Impact of High Profile
Involvement; B Using Sport as a Conduit for Good Relations in Lurga@hénging Perceptions
OKFG wdzZaoe Aa TFieptt of & Game of TwoaHBIVes foryi#R Stusly A it was
found to be generally evident from participant and key personnel involved in the Programme
that the involvement of a higiprofile personality impacted positively.

b2 2yfte& RAR WF0206 {G201RItSQa Ay@2ft @dSYSyid Ay
part, it also acted as a catalyst for the introduction of additional activities and training to involve
young females.

As highlighted in the case study, not every Club or Programme will be fortunate to have local
access to an International level player, howevarthis instance it was definitely a major factor

Ay 020K SyO2dz2NI 3Ay3 e2dzy3 LIS2LX S (2 3ISG Ay@g2f
and furthermore the wider PEACE IV programme on a local, regional, national and indeed
worldwide level.

Casestudy Blooked at how the Programme contributed to enabling and encouraging more-cross
community and good relations activity and interaction in Lurgan town. The Run 4 Lurgan event
had a very positive impact in terms of collaborative working between Rugh@am, specifically
addressing the issue of a divided town by bringing people together in the town centre, whilst
creating a positive news story for Lurgan in terms of good relations.

There was some, albeit limited, adverse feedback that indicated not gimn@uosscommunity
work was being done between the larger events, which in itself demonstrated that events such
as the Run 4 Lurgan were seen as successful. This can also be counter balanced with the work
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that was ongoing in schools and with young peaple¢he clubs that will have an ongoing and
longterm impact for the young people involved. However, how the overall activities of the
programme are conveyed to the wider community, or even Club members, could be something
to look at in more depth for futte programmes.

The introduction of Ladies Rugby was the topic for Giady C and from feedback and media
coverage it is evident that Lurgan Rugby Football and Cricket Club have created an open and

St O02YAYy3a SYGANRYYSYld T2 N yRKSIANT ONR RODIGWNR v |

Encouragingly it was noted during interviews that there had been no resistance to this in the
past, but rather it just had not happened other than TAG Rugby a few years ago.

Although, as a result of the Programme, coachingfolJ14 girls team is now part of the LRFC &
CCs mainstream schedule, there was a general opinion, especially from School teachers, that the
inclusion of girls in the schools programme would be beneficial.

In Study D which focused on the game of two hasvapproach, the Programme promoters and
indeed the Rugby Club as a whole, has been seen to be actively encouraging joint up working
between the two codes of Rugby and Gaelic. This has contributed to introducing the concept of
cross over between players tife two sporting codes in the Lurgan area.

The information and community feedback contained in the study suggests that the project
promoters have successfully overcome many barriers to inclusion, particularly in respect of using
venues perceived to be nameutral in a town with well evidenced divisions.

6.1.3 Programme Impact

With regarddmpact on Participantshe evaluation focused on the end of programme evaluation

forms completed by 65 post primary school pupils aged 93 The evaluations were conepéd
F2ft26Ay3 GKSANI LI NODAOALN GA2Y Ay GKS FAYyLFE |
Croke Park stadiums in Double, home to Ireland Rugby and headquarters of the GAA in Ireland,
respectively.

Whilst most of the pupils reacted positively iielation to the role of sport in building positive
relations in local communities, and likewise were open to taking part in future activities, there
was also some significant differences in the responses to other questions from those of different
religious backgrounds.

In section 5.3.1 it is noted that variables on the day the survey was completed may have impacted
on responses but allowing for that, the responses would appear to indicate a hesitancy to engage
in cross community and cross cultural prograes from a greater number of the pupils with a
Protestant background.

What this suggests is that even though funding for peacebuilding has mostly moved away from
single identity work, there is still some need for an element of it, perhaps withiidar
programme, to work with young people from a Protestant background to increase their
confidence in their own culture so they can feel more comfortable in engaging with other
cultures.
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Programme, especially in the schools programme which sometimes were held at the schools own
premises, ensured that all the young people involved were aware that the Club was providing

this programme.

This awareness that LRE& were the promoters also contributed to the legacy of the
programme by introducing young people to the sport of Rugby through their schools and then
having the opportunity to join their local Club, so that they continue to be involved in the sport
and their local community.

The presence of a volunteer coach from the Rugby Club at all the school coaching sessions further
created a bond with the Club. The pupils were more aware that they had the opportunity to be
part of a local organisation, and when soonféhem attended they reported back to their teacher

that they had seen their coach at the grounds, which helps the young person feel more
comfortable in new surroundings.

From all the testimonials, media coverage, survey responses, and individualent@ranscripts
it is clear that the Programme had a big impact on the waenmunity of Lurgan.

Indeed, at the time of writing, in the midst of the Cowid Pandemic, Lurgan Rugby Football and
Cricket Club, along with Armagh GAA and local GAA clubs that were involved in the Programme,
have been working together under the Lurgan Area Community Aid Programme to distribute
much needed emergency supplies t@#e in need throughout the Lurgan community.

The Programme leaves behind a signifidagacyA y G SN a 2F AdG o6SAy3a {y26
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communities to @t together under the banner of Peace. Indeed, for Armagh Craigavon and
. FYONAR3ISQA t9!/9 L+ tNRBANIYYS (GKAE&A A& | Yl a2

the community having knowledge of who is funding and supporting the initiative. Thereovas n
doubt in this case, PEACE was well acknowledged at all stages, through logos and text
acknowledgement on publicity material, having PEACE Officers in attendance at events and
media interviews, and use of banners at events.

There is no doubt from the infmation available that this Programme was extremely successful

in meeting the targets and contributing to the objectives set out in the funding application.

Furthermore, by developing a unique programme of sport focused activities to deliver the
Programme it has contributed to the wider objectives of Peacebuilding in the Lurgan area, and
overall PEACE IV Programme aims and objectives.

6.2 Limitations of the Evaluation

This scope of this evaluation in the main considered the views, thoughts, and opifhitbrose
people involved in the Programme in some way. In terms of preparation for future programmes
it may be beneficial to approach the issues, such as increased engagement and improved
relations, through the auspices of sport, from the perspective eélection of people in the
wider Lurgan community who did not get involved.
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6.3 Recommendations

To further support and enhance the delivery of increased engagement and improved relations
between divided Protestant and Catholic communities in and arowmgdn town, particularly
children and young people, through sports and community relations activity, it is suggested that
the following recommendations be considered as a continuation of this Programme:

Continued use of available funding and resourcesgiovdr similar programmes for young
people in partnership with other local sports clubs and schools in the Lurgan area, with an
additional emphasis on looking at how such initiatives can be sustained. With Schools
having virtually no budgets for such pragimes, this would be beneficial in both securing
the finances to run partnership programmes that also have more impact than standalone
single establishment projects.

CKS 2LIA2Y FT2NJ Ay@2f gAy3 Y2NB 3IANI & 2y (GKS
WhSNBE Ll2adaAirofsS AydSaINI¥aGaSR Ayaz2 Fyeé LIFYyYSR 3
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and newly established team.

Whilst the publicity was second to none, it would be helpful xplere ways of collating

the various media posts and photos to give a regular overview of what has been happening

across all elements of the programme. For example, social media posts often stand in
isolation and once done are only seen if someone scbaltk through a pages feed. In

marketing it is estimated that the average viewer needs to see something an average of 7

times before taking action, so it may be beneficial to do a monthly round up feature or

similar to remind the wider community of that Zny 1 KQa &dz00SaasSao ¢
demonstrate to the wider public that the bigger events are not -@fiebut are part of a

process encompassing a wide range of settings and age groups.

Continued work between Lurgan Rugby Football and Cricket Club and ArmaganGA
local Gaelic clubs in the promotion of a joined up approach to sport in the area,
contributing further to a breakdown of perceived barriers and encouraging more people,
young and old to avail of the benefits of being involved in both sporting codes.

Following on from the continued joint work it would be highly beneficial to organise more
events that involve young people, their families, and the wider community of Lurgan and
surrounding areas, such as the game of two halve format and Run 4 Lurgaoatkatace
during the Programme

Sharing of the lessons learnt, and the methods used, to achieve a joint up approach with
regards achieving buy in for running events in areas perceived to belong to one community

or the other. This would be beneficial ondgaA RS NJ O2 YYdzy A& ol arasz |
community venues and grounds is not just limited to ccgesnmunity issues, indeed

many single identity communities have similar issues within their communities, where
LISNOSAGSR |ttt Al yOSa udageRffadiiliédsA lj dzZSa Q LINBOSy il ¢
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Media Coverage (selection) Appendix |

TV Coverage included the followin§econdary Schools Programme Launch
https://www.itv.com/news/utv/2019-01-23/ulstersstockdaleon-beingbestwinger-in-the-
world/?fbclid=IwAR1iJosbusHs PRIHVQAchCBVaZkRtoQWynT6Hys0IdbcORvOrt077v802s

LRFCC PEACE IV Programme Video

https://www.facebook.com/871403626219614/posts/349220530604564/?vh=e
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The Armagh GAA and Ulster Rugby squads came together at
Lurgan RFC's Pollock Park on Friday.

By Gareth Hanna
August 13 2019 08:37 AM

"It doesn't matter what community you come
from," says Armagh GAA captain Rory Grugan.

It didn't matter on Friday evening whether you
were from north or south Lurgan; having the
likes of Grugan and Stefan Campbell strutting
their stuff alongside Ulster Rugby's Craig
Gilroy and Jacob Stockdale was enough to raise
asmile.

It happened at Pollock Park as Lurgan RFC
brought together the two squads to prove that,
while there might be two sporting codes, they
form merely two parts of the same community.

Lurgan has, traditionally, been divided more or
less down the middle. Go north of the town
centre and you're in a traditionally nationalist
part of the world, south and you're in a
traditionally unionist-thinking area.

Two people of similar age can grow up in the
same town and have totally different life
experiences; often with paths that never cross.

When Armagh forward Campbell and Ireland
winger Stockdale were taking their first steps

to stardom, for example, access to each other's
sporting arena would have been fairly limited.

It's exactly that separation that the local clubs
are now trying to address.

"Some people will know the history of Lurgan
and the divide that has always been between
Protestants and Catholics," explains Lurgan
RFC captain Lee Allen, who played in the
'Game of Two Halves' alongside players from St
Peter's GAA, St Paul's GAA, Eire Og and Clan
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could get the ball wide was if he throws a 3om pass, a real
. He’s not going to kick, not in the 8oth minute.
Watch it and take all that into consideration, it’s really a
no-brainer to go and intercept it.”
Ugo Monye, a Test Lion, has described Stockdale as the
best wing in the game right now. My suspicion is that
Stockdale would quietly go along with him. For all that, he
is grounded. Hear him talk about the coaching he does with
the Lurgan R\lxsby Club minis, whenever time allows.
S, 5 would be a pretty contested area in terms of the
- two sides of the cultural divide and the rugby club has
started this really exciting ‘Peace IV’ project, basically
fetﬁng kids from both sides of the community into the club
or coaching in rugby and gaelic football. I don't really feel
that I'm being ‘holier than thou’ because it’s something I'm

ICALLOURPHASE

uite ionate about. Northern Ireland has been too
gluch%af?mess for too long and it needs to be sorted DEFENCE SYSTEMSIN
sooner rather than later.” PLAY.THEREARESD
An enlightened thinker as well as an electrifying rugby MANY THINGSNOW
player. You'd have him on your quiz team, too. THATYOUHAVETODO

ASAWING.ITSNOT
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Good Relations Training (selection) Appendix Il
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