MILESTONES 

· Milestones/targets agreed with the promoter based on a review of their objectives and key activities within the proposed work-plan 
· A revised time line for actions may need to be re-submitted, include on agreed action sheet  
	
	Milestones/Key targets to ensure action plan will be completed within the agreed timeframe
Recommendations for inclusion in Letter of Offer 
	Timeframe for achievement

	
	2018/2019 Milestones                                                                                                                                       Time Frame


	1
	Literature promoting the Peace IV project

	Month 1 & 2

	2
	Web & Social Media promoting Peace IV project

	Month 1 & 2

	3
	Community Festival (including Game of Two Halves) at St Peters GAA
	Month 1

	4
	Summer Camp 1

	Month 3 & 4


	4
	Procurement Process (as applicable)

	Month 1 to 3

	5
	School Assemblies (16 number) & Pre-project surveys

Schools 1 to 4
Schools 5 to 10
Schools 11 to 16
	

Month 5 to 6
Month 8
Month 12


	6
	Jacob Stockdale into Partner Schools

	Month 5 to 18

	7
	After School Activities (6 blocks x 12 weeks)

Schools 1 to 4
Schools 5 to 10
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Months 6 to 8
Months 9 to 11
Months 12 to 14


	8
	After School Activities (2 blocks x 4 weeks)

Schools 13 to 16
	

Month 13


	9
	Community Festival (including Game of Two Halves) at Eire Og GAA

	Month 8

	10
	Ladies Rugby (over 18's) 2 blocks x 8 weeks

Block 1
Block 2

	

Month 10 & 11
Month 16 & 17

	11
	Contact Sport Blitz’s (6 number)

Blitz 1
Blitz 2
Blitz 3
Blitz 4
Blitz 5
Blitz 6

	

Month 3
Month 4
Month 9
Month 12
Month 15
Month 16

	12
	Field Trips (See Programme)
	Month 10 to 17


	13
	Lurgan Rugby Club League or Cup Match

	Month 12

	14
	St Peters GAA League or Cup Match

	Month 13

	15
	Eire Og GAA League or Cup Match

	Month 14

	16
	Ulster Rugby & Armagh GAA joint training

	Month 14

	17
	Community Festival 3 (hosted at Pollock Park)
	Month 15

	18
	Summer Camp 2
	Month 15 & 16

	19
	Workshops (6 number)

Workshop 1
Workshop 2
Workshop 3
Workshop 4
Workshop 5
Workshop 6
	

Month 9
Month 12
Month 14
Month 15
Month 16
Month 17


	20
	Post project Surveys 


	Month 9
Month 12
Month 15
Month 17
Month 18


	21
	Report writing (every quarter)
	Month 4 and each 
Quarter thereafter


	22
	Final Report
	Month 18



